
UNM Student Publications Board Meeting 

Friday, October 19, 2018 

Marron Hall, Room 131 

 

Present: Taylor Bui, Brendon Gray, Amaris Ketcham, Woong Lim, Selina Montoya,  

Cindy Pierard, Robert Trapp 

 

Ex-officio: Kyle Land, Daven Quelle, Josh Rysanek 

 

Absent: Indu Roychowdhury, Andrea Solis  

 

Daven Quelle called the meeting to order at 3:04 p.m.  

 

Quelle asked for a review of the April 27, 2018 minutes. Cindy Pierard made a motion to accept the 

minutes and Woong Lim seconded the motion. The motion passed. 

 

Quelle described the responsibilities of the Publications Board chair. Pierard said, given the 

challenges, this might be a good year to have co-chairs. Quelle said having co-chairs would require a 

revision of the current policy. Robert Trapp asked if the policy allowed for a vice-chair, to which 

Quelle replied it did not. Quelle stated an upcoming meeting scheduled with the Provost’s office was 

an opportunity for the Daily Lobo to ask for a different kind of support from the university. Amaris 

Ketcham said she would be willing to attend the meeting and provide support. Bui nominated 

Pierard as chair of the board for 2018-19. Trapp moved the nominations be closed. Quelle called for 

a vote and Pierard was selected unanimously. 

 

Quelle reported for Best Student Essays in the absence of the editor. She reported Roychowdury had 

begun soliciting submissions for BSE. Quelle reminded the board Roychowdhury had been selected 

late last year with the understanding there would be no fall issue, but rather a single, larger issue in 

the spring. Quelle said the spring issue was well-received, and there had been some talk at the last 

meeting in April to continue with a single issue. She said Roychowdhury had planned to bring the 

proposal to the board in September for confirmation, but since the meeting was postponed a decision 

about submission deadlines had to be made. Quelle said she authorized a single issue for this year. 

Trapp asked if the printing costs were similar for the single issue versus the two smaller ones. Quelle 

replied the magazine had spent less than budgeted on printing. Trapp noted the single perfect bound 

issue was a better product, but was torn about not having an issue each semester. Quelle said editors 

struggle more in the fall to come up with a viable number of submissions. Josh Rysanek said at 

publication fairs and events there is more interest in perfect bound products which give a greater 

sense of professionalism. He said having more submissions from which the editor can choose, 

speaks to the mission of the magazine. Brendon Gray said better exposure would help increase 

submissions. Kyle Land said the essays are published seemed like end of semester projects, and 

asking for submissions mid-semester may be less effective. He said there would be a bigger pool of 

essays in spring because students would have their essays from the fall semester and professors 

would be more likely to submit within the current school year. Pierard said since we were committed 

to a single issue this year, the decision could be tabled.  

Quelle reviewed the financial statements for the magazines. Ketcham asked if Best Student Essays 

was planning to give two awards. Quelle replied last year’s award was appearing in this fiscal year, 

since the notification was given late by the editor. Trapp asked if web-hosting for the magazines was 

provided by the Daily Lobo. Quelle replied it was hosted by SNWorks/Daily Lobo in the past, but 

the editors had worked to move the websites into the UNM domain. She said a Adobe Creative 



Cloud subscription would be purchased for each magazine, and shared with the Daily Lobo. She said 

SNWorks no longer supports the content management system, and requires Creative Cloud for the 

upgrade to the new system. Ketcham said she is working with Adobe to pilot programs in which 

classrooms or student organizations are given sponsored licenses in effort to encourage the 

university to buy distribution across the campus. She said she would report back after her meeting 

with Adobe. 

 

Quelle asked Josh Rysanek for a report on Conceptions Southwest. Rysanek said over the summer he 

migrated the website to the UNM domain (csw.unm.edu). He said he has created documentation for 

future editors to be able to make changes easily. He reported the archival aspect of the website is 

limited to existing digital publications on Issuu, which goes back about eight years. He said a future 

goal would be to create a digital repository of past printed issues. Rysanek said he has a staff of 

eleven volunteers: two alumni and nine undergraduates. Rysanek said CSW participated in a 

Publications Fair with Best Student Essays and Scribendi in early October. He said he also created a 

poetry workshop with Scribendi to have participants create poems and then submit them. He said he 

has been visiting classes, hangining flyers, and is posting on Facebook and a new Instagram account, 

about the submission deadline on November 17. He said his staff is soliciting businesses for awards, 

such as art supplies, photography equipment, and vouchers. He said he is considering carving out 

monetary awards from his printing budgets if donations do not materialize. He said he is meeting 

with his staff weekly, alternating between general design training and hands on training by creating 

promotional material. Quelle asked where he would train staff on InDesign. Rysanek said the Lobo 

Lab in the SUB has Creative Cloud. Pierard asked what would be optimal to for training and 

ongoing needs. Rysanek said a larger monitor with accurate color would be helpful, but Lobo Lab 

should suffice for training. Quelle said computers for the magazines should be upgraded and 

Creative Cloud installed by the end of the semester. 

 

Quelle asked Land for a Daily Lobo report. Land said new desk editors had been selected as needed, 

with some editors carrying forward from the previous year. He said the multimedia editor had been 

offered a job at NM Political Report, and it was amazing reporters are being recruited for local 

publications. He said coverage of various UNM governmental agencies had increased, and every 

meeting for ASUNM and the Board of Regents were being covered. He said feedback has been 

positive. He said the multimedia desk has been expanded, and the weekly podcast is now available 

on iTunes. He said complicated, bureaucratic issues like the budget cuts in Athletics can sometimes 

be better explained in a conversation. He said audience engagement is up, based on letters to the 

editor, and analytics on social media platforms. He said the newsroom is on track to exceed their 

goal of 350,000 pages clicks, which is a sizable increase from last year’s 200,000 page clicks. He 

said he contributes engagement to the quality of the content. Trapp asked what their typical bounce 

rate was. Land replied the bounce rate was down to 83%, from 86% over the summer. Land said this 

was a metric to work on. Quelle noted social media engagement was not good for bounce rates, as 

readers come into the website only for a single story. Pierard asked what typical bounce rates were. 

Trapp responded 20-40% was excellent, and 40-70% average. Land said the sports desk has covered 

every football game, both home and away, with a reporter travelling on his own. Land said he is 

working to have new content on the website every day, rather than holding content for print nights 

and publishing stories left over on the web. Land said the staff is motivated to participate in 

fundraising and would like to engage with alumni. Land asked for advice about a student who 

claimed a satirical column published five years ago in his name was falsified. Trapp suggested an 

editorial note on the web precedes the column stating the editor at the time did not verify the author, 

but verification is done now. Land said he would have the editor’s note posted by Monday.  

 



Quelle reviewed the financial statement through the end of the fiscal year on June 30. She said 

projected revenue for last year was so far off base coming up with a budget was difficult for this 

year. She said there has not been a return to pre-recession or pre-A.R.T. She said due to decreased 

enrollment, the university budget is such departments have cut their advertising budgets almost 

completely. She reported while expenses have been reduced, managing sliding revenues has not 

been achievable. She said college newspapers are facing similar situations and looking to increase 

support from respective institutions by means of increased student fees, additional media fees, or 

financial support from the departments or divisions oversee the student newspaper. She reported the 

deficit for the year is not sustainable without institutional support. She reported one-time funding 

from Student Affairs and the Provost on a report separate from the operating budget, and will report 

the one-time SFRB funding for this fiscal year the same way. She said SFRB funding application 

was submitted again this year. Quelle said reduced campus rates brought in new advertising at the 

beginning of the semester, but it has dried up completely. Quelle presented a budget that decreased 

expenses based on previous year’s spending. Quelle reported the change to an agency structure for 

the advertising office, using work study whenever possible. Trapp questioned whether revenue 

projections were realistic in print projects, digital revenue and creative services. Quelle noted that 

expenses could not be decreased further, and reducing print publications to weekly would need to be 

investigated for the spring. Quelle said departments are working to engage with alumni, and there 

was room for creative services to grow. Quelle noted that the budget was not sustainable without 

more support from the university.  

 

Quelle reported on financials through September. She noted that local sales are holding steady, but 

campus sales are not. She presented the historical profit/loss by month to give context for each 

month. Gray asked for a clarification of revenue items. Bui asked if reduction in newsroom staff has 

been impacted by cuts. Quelle noted that no staff has been cut, only travel, and budgets were careful 

to not limit content. Land said he was more prudent in assigning quality stories, and decreasing 

down time for design staff. He said he is more aware and careful, rather than making cuts.  Trapp 

noted that revenue was close for September, but expenses, particularly in print and advertising 

salaries, were up. Quelle noted that work study did not begin until classes started, and so advertising 

salaries were higher than expected. She said new programs, for example with ASUNM, should be 

brainstormed to find alternative revenue. Gray said there is a case to be made for increasing the 

ASUNM contribution. Quelle said her goal is to have student and professional salaries paid out of 

university funds to create a sustainability for the future.  

 

Quelle ask for new business. She noted that the Student Publications policy statement had not been 

updated since the change in publication frequency. Ketcham, Trapp and Bui offered to be on a 

committee to look at the policy and suggest changes.  

 

The meeting adjourned at 4:42 p.m. 


